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CUPE 4600 Equity Policy 

Preamble: 

CUPE 4600 recognizes that discrimination resulting from various historic and structural 

inequalities have created barriers to access and opportunity. We acknowledge and respect the 

diversity of all our members, leadership, staff and volunteers. Therefore, implementing equity 

measures at CUPE 4600 is not only required to ensure full participation of all members, but also 

vital to the survival and growth of our union.  

 

Purpose:  

The purpose of this policy is to outline the best-practices for implementing equity, diversity and 

inclusion to all members and allies within CUPE 4600.  

 

Definitions: 

 

• Equity: working to empower marginalized groups or equity seeking groups, such as 

women members, racialized members, Indigenous members, members with disabilities, 

lesbian, gay, bisexual, trans, queer, intersex, two-spirited (LGBTQI2-S) members by 

establishing positive measures that are specifically directed to benefit them. 

 

• Diversity: attaining leadership and involvement that is representative of the general 

membership. 

 

• Inclusion: taking measures to ensure active participation, acceptance of and respect for 

all members regardless of age, race, creed, colour, ethnic origin, record of offences, 

citizenship, ancestry, disability, sex, marital status, sexual orientation, gender identity, 

gender expression, family status, place of origin.   

 

Policy: 

 

I. Fundamental Principles: 

 

1. This policy intends to set strategies and goals to increase equity in order to reflect the 

Local’s commitments to adhere to the equality statement, collective agreements and 

bylaws which reject any and all forms of discrimination. 

 

2. This policy will introduce an implementation plan to ensure CUPE 4600 achieves its 

goals in a fair and equitable manner that agrees with the Constitution of CUPE 4600.  
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II. Strategies/Goals  

 

1. Equity Promoted in Union Communications  

 

a. CUPE 4600 will recruit equity seeking groups as well as promote and support 

their active participation in elections, events, and other activities within and 

outside our Local through the Union’s communication channels (i.e. email, social 

media, print, public meeting, etc.) 

 

b. CUPE 4600 will make the attempt to use accessible language in Union 

communication and meetings by avoiding the use of jargon and acronyms that 

can be exclusionary to persons whose first language is not English or who are not 

familiar with the union context. The Local must make the effort to provide some 

sort of clarification and explanation of complicated terms in order to facilitate a 

more welcoming and inclusive environment.  

 

2. Equity in Union Leadership  

 

a. CUPE 4600 will make the effort to ensure at least four (4) members come from 

an equity seeking group in each of the following: Executive Board, Executive 

Council, Unit 1 Negotiation Team, Unit 2 Negotiation Team.  

 

b. Leadership must take decisive and deliberate action to consider equity in all 

decision-making, bargaining, grievances, campaigns, chairing of meetings, 

elections and other union activities /strategic planning. 

 

3. Equity at Union Meetings 

 

a. CUPE 4600 will make sure that speaking order and space at Union meetings 

prioritizes equity concerns to ensure all voices are heard. For example, while a 

speaker’s list just keeps track of who raises their hand first, an equitable 

speaker’s list looks at who has not had a chance to speak yet at the meeting and 

prioritizes their participation.  

 

4. Equity Training 

 

a. CUPE 4600 should organize at least one (1) training session per year based on 

equity issues. For example, this can include, but not be limited to the anti-

oppression training CUPE 4600 conducts at least once a year.  
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III. Implementation/Evaluation   

In order to implement and evaluate CUPE 4600’s equity policy, an Equity Trustee will be elected 

at the Annual General Membership (AGM) meeting and compensated a $230.00 honorarium per 

semester served in this position1. The honorarium for this position derives from Appendix B in 

the CUPE 4600 Bylaws for Standing Committee Chairs.  

 

1. Equity Trustee 

 

The Equity Trustee must be a CUPE 4600 member who self-identifies from a marginalized or 

equity seeking group. Executive Board members may not also serve as an Equity Trustee.  

 

Equity Trustee shall:  

 

a. assess and evaluate the CUPE 4600 equity policy and other equity measures on 

behalf of the membership at least once every academic year.   

b. act as the equity contact person at union meetings, activities and events if 

members are experiencing forms of exclusion, harassment or discrimination. 

c. establish an equity working group committee where concerns and improvements 

within the workplace and the union can be discussed and assessed internally.  

d. the Equity Trustee shall seek submissions from chair of committees and caucuses. 

e. make a written report of their findings at the Annual General Membership (AGM) 

meeting in April.  

f. address recommendations and concerns about equity, diversity, and inclusion to 

the Executive Board, as well as Executive Council and Negotiating Teams when 

necessary.  

g. The Board needs to write a response to the Equity Trustee before presenting the 

report to the General Membership. The Executive Board will consult the Equity 

Trustee to determine what disadvantages or barriers they perceive. The President, 

in conjunction with the Vice-President Internal, Vice-Presidents (Unit 1 and 2) 

and Chief Stewards (Unit 1 and Unit 2) shall review the reports (as submitted by 

the Equity Trustee), and work with the Equity Trustee to find solutions which will 

relieve any systemic disadvantages. Any problems identified will be addressed.  

 

Recommendation from Executive Council:  

- Establish an accountability policy for the Board to respond the Equity Trustee report.  

 

 

 

                                                
1 The funding and election of the Equity Trustee positon is contingent on passing a motion to the 
membership at the Annual General Membership (AGM) meeting on April 12, 2018.  


