[bookmark: _GoBack]Special Membership Meeting Agenda – March 13th, 5:30-7:30 PM
Canal 2400

Who to contact if you have concerns about this meeting:
In order to better put into practice the principles that are contained in the Equality Statement, specific individuals have volunteered to make themselves available to help address any issues that work against the full inclusion and participation of all our members. If you would like to talk to this volunteer, the chair will identify them at the beginning of the meeting. If you wish to talk to someone outside of the meeting, our Equity Officer, Pansee Atta, is available at equitytrustee@cupe4600.ca. 

1. Statement on Unceded Territory
2. Equality Statement
3. Executive Board Roll Call
4. Approval of minutes from SMM on November 16

5. Negotiating Team Elections
1. Unit 2
2. Unit 1

6. By-Law Amendment for Bargaining Mobilization Fund

7. Discussion on Bargaining Proposals and Redlines 

8. Announcement 
Stuart Ryan Solidarity Award – Nominations due March 22nd 

9. Adjournment 


















By-Law Amendment – Article 15 (2) 

2. The Local shall establish a Strike Fund, to be paid for by contributing 0.2% of each member’s 
gross monthly salary that is collected by authority of Article 15.1 above. This Fund shall be 
administered by the Local’s Finance Committee and shall be equally accessible to both 
bargaining units.  

The primary purpose of the Strike Fund shall be to support members who participate in authorized strikes or lockouts.

In addition to strike pay, the Strike Fund, upon the approval of the Finance Committee, may cover costs for receipted expenses directly associated with administering the strike/lockout, including picket line facilities and special needs.

An amount not exceeding the Strike Fund dues income received by the Fund in the previous 2 years may be used to support campaigns to mobilize the membership and community around bargaining.  These funds would be available no earlier than six months prior to the expiry of the collective agreement and, upon approval of a campaign budget by the Finance Committee and the membership.  The funds are intended to supplement the Local’s bargaining activities and may not be used to cover normal operational expenses.

All other disbursements must be supported by a motion of the Finance Committee and approved by the membership.

Recommended by Constitution Committee
Moved by: Gareth Park 


















ARTICLE 20: BARGAINING UNIT COMMITTEES AND CAUCUSES (Excerpt)

1. Negotiating Committee 

The Negotiating Committee for each unit shall: 

i) meet with representatives of the employer to negotiate improves to the collective agreement; 

ii) be directed in its work by the membership; 

iii) work with the Mobilization Committee to keep the membership informed of the progress of negotiations, by way of General Membership Meetings, the Executive Council, Board, and various forms of written and electronic communication. a. 

A. Election and Composition: 

i) each bargaining unit of the Local shall elect its own committee and a committee chair at a meeting convened by the Vice-President of the Bargaining Unit; 

ii) the election shall occur at the bargaining unit meeting convened for that purpose, no later than three months before the end of the term of the current Collective Agreement; 

iii) the committee shall consist of six members, three of whom shall be elected by the Bargaining Unit members at a Regular, Annual or Special Membership meeting; 

iv) the selection process of these representatives shall strive to reflect the composition of the Bargaining Unit; 

v) The fourth, fifth, and sixth members shall be the President, Vice-President Internal and Unit Vice-President;

vi) if the position of Chair is vacant, it shall be filled by the President; 

vii) The CUPE National Staff Rep assigned to the Local, and the Business Agent, shall be nonvoting members of the committee and shall be consulted at all stages, from formulating proposals, through negotiations, to contract ratification by the membership. However, decisions shall rest with the elected members of the committee; 

viii) One bargaining committee alternate position per Unit will be filled and voted on at a General Membership Meeting for the specific purpose that there is full representation of the Bargaining Committee at the table with the employer; 

ix) In the case of vacancies, the Executive Board, subject to election at the next General Membership Meeting, shall appoint interim representatives; 
x) meetings of the bargaining committee of each Unit shall be open to the members of the bargaining committee from the other Unit; those who are non-members of the respective bargaining unit shall have voice but no vote at these meetings. 

B. Chair of the Negotiating Committee 

The Chair (or co-chairs) of the Negotiating Committee shall: 

i) be the principal (but not sole) negotiator during meetings with the employer; 

ii) chair internal meetings of the committee; 

iii) encourage and foster collective decision-making within the committee; 

iv) do research for bargaining proposals and rationales in-between meetings with the employer; 

v) prepare written proposals for meetings with the employer when the need arises; 

vi) be the committee’s liaison with the Mobilization Committee.

















