
The changes to bylaw Articles 17, 18, and 20 are intended to clear up confusion between 
caucuses, standing committees, and committees that are constituted when we are bargaining 
with the employer. 
The old language had two standing committees (unit caucuses) included among the caucuses and 
another two standing committees (stewards committees) included among the bargaining committees. 
This language also allows for separate mobilization committees for each unit if desired and changes the 
name of the 'bargaining committee' to the 'negotiating committee' to avoid confusion. 
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The changes to Appendix 'B' are necessary to match the changes in Article 20. 
 
They also clarify that Executive members who receive an executive stipend shall not also 
receive as stipend for membership on any standing committee. 
 
Finally, people who chair strike and bargaining research committees will receive a stipend of 
$800 per term in recognition of the high pressure and hours required on these committees 
during bargaining. 
 
The changes to Article 10 and Appendix 'C' are to allow any member of the board except the 
secretary-treasurer to sign expense vouchers that are part of the approval process for spending 
in our local. Formerly, only specific members could sign vouchers but we feel this responsibility 
can and should be shared among the entire board. This will help encourage all members to be 
aware of and participate in the financial safeguards in place to ensure that money is spent 
properly. 
 

A note on formatting. 
 
Underlined text indicates additions and strikethroughs indicate deletions. Other 
formatting is to match our current bylaws.  



ARTICLE 17:    CAUCUSES 
 
The Chair of each caucus shall provide timely reports to the Executive Council concerning each meeting 
of the Caucus and its decisions/recommendations. Each caucus chair shall receive honoraria as 
stipulated in Appendix B of these by-laws. 

 
1.    Women’s Caucus 
    The Women’s caucus shall be chaired by the Women’s Caucus chair. This caucus shall: 
 
a)    be comprised of the women’s caucus chair and other interested local women and woman-identified 

members; 
b)    address issues directly related to women members at Carleton (eg. Daycare, sexual harassment, pay 

equity etc.); 
c)    maintain liaison with the Women’s Centre at Carleton; 
d)    provide up-to-date information and lobbying power on issues directly and indirectly related to 

women workers; 
e)    work to ensure the local is represented at women’s conferences and events; 
f)    organize, mobilize, and take action on issues of interest to the local and the members of the caucus; 

 
2.    International Members Caucus 

The International Members Caucus shall be chaired by the International Members Caucus chair. 
This caucus shall: 

 
a)    work to inform CUPE 4600 of the concerns of international members of the Local and to inform 

international members of the projects of CUPE 4600; 
b)    maintain liaison with the International Students’ Centre and International Students Services Office 

at Carleton; 
c)    provide up-to-date information and lobbying power on issues directly related to international 

students, teaching assistants, etc. at Carleton (eg. Work permits, international tuition fees, etc.); 
d)    organize, mobilize and take action on issues of interest to the Local and the members of the caucus 

 
3.    Undergraduate Caucus 

The Undergraduate Caucus shall be chaired by the Undergraduate Caucus chair. This caucus 
shall: 

 
a)    work to inform CUPE 4600 of the concerns of undergraduate members of the Local, and to inform 

undergraduate members of the projects of 4600; 
b)    provide a meeting-ground and communications framework for undergraduates working in various 

departments; 
c)    investigate and make recommendations to the Executive Council and membership on issues of 

particular importance to undergraduate members of the Local; 
d)    organize, mobilize, and take action on issues of interest to the Local and the members of the caucus. 
 
4.    LGBTTQIRainbow Caucus 

The LGBTTQI Rainbow Caucus shall be chaired by the Caucus chair, to be chosen by caucus 
members at its first yearly meeting. This caucus shall: 

 



a)    be comprised of the Caucus chair and other interested members who identify with, or as part of, the 
LGBTTQI community; 

b)    address issues directly related to LGBTTQI members at Carleton (protection against discrimination, 
bullying, harassment, etc.); 

c)    maintain liaison with CUSA’s LGBTQ Centre; 
d)    provide up-to-date information and statistics to the Executive Board and Council surrounding 

pertinent issues to the community; 
e)    work to create awareness on campus surrounding issues such as, but not limited to, equality, equity, 

respect for diversity, bullying, and inclusiveness; 
f)    organize, mobilize, and take action on issues of interest to the Local and the members of the caucus; 
g)    submit recommendations to the Board and Council on issues affecting the community and advising 

the Board and Council on actions to be taken; 
h)    Work in tandem with the Human Rights Committee and the Vice-President External to ensure local 

representation at relevant human rights conferences and events. 

 
5.    Bargaining Unit Caucus 
    Each bargaining unit caucus shall be chaired by its respective Vice-President and shall: 

 
    a)    hold at least one meeting each academic term; 
b)    work to inform the CUPE 4600 executive of the concerns of their Unit, and to inform Unit members 

of the projects of CUPE 4600; 
c)    provide a meeting-ground and communications framework for Unit members working in various 

departments; 
d)    investigate and make recommendations to the Executive Council and Membership on issues of 

particular importance to members of the Unit; 
e)    organize, mobilize, and take action on issues of importance to the local and members of the caucus. 

 
Recognition of Caucuses 
Groups within the Local having a common interest or identity, such as Aboriginal, workers with 
disabilities, science and engineering, and visible minority members, desiring to form an official caucus in 
CUPE 4600, may present to the Board a written statement of purpose. If the statement of purpose is in 
keeping with these by-laws and the CUPE Constitution, the Board shall then issue a recommendation to 
the next membership meeting regarding possible recognition of the caucus. 

 

ARTICLE 18:    STANDING COMMITTEES 
 
Members of committees are to be recruited on a voluntary basis and the size of these committees is not 
limited insofar as the committee is capable of functioning. If the Chair of a committee is not determined 
by this constitution, the committee members shall elect one. Members of the Executive Board are 
expected to convene and support these committees and may act as chair if no other chair is elected. 
Stewards are expected to serve one at least one of these committees. All committees Chairs shall 
present minutes of their committee’s meetings to the Executive Council and General Membership. 

 
1.    The Unit 1 and Unit 2 Mobilization and Communications Committees shall each: 
 
a)    co-ordinate and maintain contact with the general membership on all issues relating to the activities 

of the Local; 



b)    organize periodic sessions that may deal with specific job-related concerns such as: health and 
safety, overwork, university underfunding and restructuring, the right to strike, etc.; 

c)    produce contribute to the Local’s newsletter; 
d)    conduct contribute to editorial control of the Local’s web site; 
e)    in co-ordination with the External Affairs Committee, distribute materials to the membership; 
f)    as directed by the Executive Council and the Stewards’ Council, coordinate and conduct membership 

mobilization on negotiations and other contract related issues of importance to the 
membership; 

g)    co-operate with the other unit to co-ordinate mobilization of the full membership particularly 
during bargaining. 

 
2.    The Constitutional Committee shall: 

 
    a)    conduct an annual review of the Local’s by-laws; 
b)    if necessary, make a recommendation to the Executive Council on changes to the by-laws, for 

consideration by the General Membership; 
c)    consult with the Local’s National Staff Representative to ensure conformity between the by-laws 

and CUPE Constitution, who shall have voice but no vote on the committee. 

 
3.    The Finance Committee shall: 

 
a)    prepare an annual budget for the Local, to be presented at the Local’s Annual General Membership 

meeting in March; 
    b)    monitor the spending of the Budget throughout the year; 
c)    set policies and administer the Local’s Strike Fund, as established by Article 15.2 of these by-laws. 

 
4.    The External Affairs Committee shall: 

 
a)    inform members of the labour activities within and outside CUPE, at the national, provincial, district, 

and local levels; 
b)    ensure delegates representing concerns of CUPE 4600 participate in local groups such as the CUPE 

District Council and the Ottawa District Labour Council; 
c)    maintain liaison with other part-time teaching staff union in Canada, especially CUPE 2626, and 

through the Ontario Universities Workers Coordinating Committee of CUPE Ontario; 
d)    cooperate with non-labour groups involved in the education sector (eg. GSA, CUSA, OFS, CFS); 
e)    cooperate with other Carleton University unions and student groups for solidarity on campaigns of 

interest to the local and to the members of the committee; 
f)    investigate and make recommendations to the Executive Council and to the General Membership as 

to which groups should receive funds from the members’ International Development Social 
Justice Fund; 

g)    investigate and make recommendations to the Executive Council and to the General Membership 
concerning the Local’s donations policy and donations. 

 
5.    Bargaining Unit Caucuses 

 
    Each bargaining unit caucus shall be chaired by its respective Vice-President and shall: 
    a)    hold at least one meeting each academic term; 



b)    work to inform the CUPE 4600 executive of the concerns of their Unit, and to inform Unit members 
of the projects of CUPE 4600; 

c)    provide a meeting-ground and communications framework for Unit members working in various 
departments; 

d)    investigate and make recommendations to the Executive Council and Membership on issues of 
particular importance to members of the Unit; 

e)    organize, mobilize, and take action on issues of importance to the local and members of the caucus. 

 

6.    Stewards Councils 

 
    The Stewards Council for each Unit shall: 

 
a)    be composed of all stewards, the Chief Steward, the Unit Vice-President and the President (ex-

officio); 
b)    meet at least twice per term to: 
    i)    discuss any and all issues related to the duties of stewards and Chief Steward; 

ii)    formulate, in consultation with the Executive Board, guidelines for the initiation of 
grievances; 

iii)    formulate recommendations to be submitted to the Executive Board and/or General 
Membership and consider recommendations and directives made to the Stewards 
Council by the Executive Board and/or General Membership. 

c)    be primarily concerned with the issues related to the duties and activities of stewards and with the 
content of the Collective Agreement; 

d)    defer to the General Membership in the case of disagreement between the Stewards Council and 
Board on how best to implement a policy. 

 
57.    The Health and Safety Committee shall: 

 
a)    be comprised of the Personal Safety Officer, the Health and Safety Representatives, and other 

interested Local members; 
b)    work with the Human Rights Committee, the Women’s Caucus, and the International Members 

Caucus to mobilize the membership of CUPE 4600 to confront violence and intimidation on 
campus, especially gender-related violence, as well as racist and homophobic violence and 
intimidation; 

c)    work to improve, with an emphasis on preventative measures, the health and personal safety of 
CUPE 4600 members by (a) improving the awareness of health and personal safety problems 
faced by members of the Local; and (b) informing members of solutions to health and personal 
safety hazards; and (c) conducting campaigns on health and personal safety issues; 

d)    work with the Local’s Representatives on the Joint Occupational Health and Safety Committee, and 
with the Personal Safety Officer; 

e)    work with other local health and safety organizations that represent workers. 

 
68.    The Human Rights Committee shall: 

 
    a)    assist and advise the Local with regards to human rights issues; 
    b)    identify and investigate other human rights issues affecting the members of the Local; 
    c)    address such human rights problems as may exist within the Local; 



d)    with the International Members Caucus and LGBTTQI Caucus, work to ensure representation at 
human rights conferences; 

e)    with the International Members Caucus, ensure representations at International Solidarity events, 

 
7.    Ad Hoc Committees 

Special ad hoc committees may be established for a specific purpose by the Executive Council. 
Any special committee shall be chaired by a member of the Executive Council. 

 

ARTICLE 19:    JOINT CONSULTATION COMMITTEES 
 
1.    Joint Consultation Committees 

 
a)    There shall be a Joint Consultation Committee (or other such similar name) for each Bargaining Unit. 

This is a standing committee that fulfills all obligations placed on it by the Bargaining Unit’s 
Collective Agreement. 

    b)    Each Committee shall consist of four members: 
        i)    the Chief Steward from the respective Unit; 
        ii)    the Vice-President from the respective Unit; 
        iii)    the President of the Local; 
        iv)    the Vice-President Internal of the Local. 
c)    The Joint Consultation Committee shall fulfill the requirements placed upon it by the Collective 

Agreement for the Bargaining Unit. 
d)    The Joint Consultation Committee members shall: 

i)    report upcoming committee meetings in a timely fashion to the Executive Council; 
ii)    provide an individual or group report of every committee meeting they attend; 
iii)    bring the directives of the Union to committee meetings, and act responsibly in all activities 

representing the Union at these committees. 

 

ARTICLE 20:    BARGAINING UNITCOMMITTEES AND CAUCUSES 
 
1.    BargainingNegotiating Committee 

 
    The Bargaining Negotiating Committee for each unit shall: 

 
ai)    meet with representatives of the employer to negotiate improves to the collective agreement; 
bii)    be directed in its work by the membership; 
ciii)    work with the Mobilization Committee to keep the membership informed of the progress of 

negotiations, by way of General Membership Meetings, the Executive Council, Board, and 
various forms of written and electronic communication. 

 
2a)    Election and Composition 

 
ai)    each bargaining unit of the Local shall elect its own committee and a committee chair at a meeting 

convened by the Vice-President of the Bargaining Unit; 
bii)    the election shall occur at the bargaining unit meeting convened for that purpose, no later than 

three months before the end of the term of the current Collective Agreement; 



ciii)    the committee shall consist of six members, three of whom shall be elected by the Bargaining Unit 
members at a Regular, Annual or Special Membership meeting; 

div)    the selection process of these representatives shall strive to reflect the composition of the 
Bargaining Unit; 

ev)    The fourth, fifth, and sixth members shall be the President, Vice-President Internal and Unit Vice-
President; 

fvi)    if the position of Chair is vacant, it shall be filled by the President; 
gvii)    The CUPE National Staff Rep assigned to the Local, and the Business Agent, shall be non-voting 

members of the committee and shall be consulted at all stages, from formulating proposals, 
through negotiations, to contract ratification by the membership. However, decisions shall rest 
with the elected members of the committee; 

hviii)    One bargaining committee alternate position per Unit will be filled and voted on at a General 
Membership Meeting for the specific purpose that there is full representation of the Bargaining 
Committee at the table with the employer; 

ix)    In the case of vacancies, the Executive Board, subject to election at the next General Membership 
Meeting, shall appoint interim representatives; 

jx)    meetings of the bargaining committee of each Unit shall be open to the members of the bargaining 
committee from the other Unit; those who are non-members of the respective bargaining unit 
shall have voice but no vote at these meetings. 

 
3c.    Chair of the Bargaining Negotiating Committee 

 
    The Chair (or co-chairs) of the Bargaining Negotiating Committee shall: 

 
    ai)    be the principal (but not sole) negotiator during meetings with the employer; 
    bii)    chair internal meetings of the committee; 
    ciii)    encourage and foster collective decision-making within the committee; 
div)    do research for bargaining proposals and rationales in-between meetings with the employer; 
ev)    prepare written proposals for meetings with the employer when the need arises; 
fvi)    be the committee’s liaison with the Mobilization Committee. 

 
4.    Stewards Council 

 
    The Stewards Council for each Unit shall: 

 
a)    be composed of all stewards, the Chief Steward, the Unit Vice-President and the President (ex-

officio); 
b)    meet at least twice per term to: 
    i)    discuss any and all issues related to the duties of stewards and Chief Steward; 

ii)    formulate, in consultation with the Executive Board, guidelines for the initiation of 
grievances; 

iii)    formulate recommendations to be submitted to the Executive Board and/or General 
Membership and consider recommendations and directives made to the Stewards 
Council by the Executive Board and/or General Membership. 

c)    be primarily concerned with the issues related to the duties and activities of stewards and with the 
content of the Collective Agreement; 

d)    defer to the General Membership in the case of disagreement between the Stewards Council and 
Board on how best to implement a policy. 



 
52.    Bargaining Research Committees 

 
    The Bargaining Research Committee for each unit shall: 

 
    a)    subordinate its activities to the Bargaining Committee; 
b)    engage in the gathering of research on a year-round basis to provide bargaining information to be 

used during negotiations; 
c)    conduct, revise and review the membership survey; 
d)    oversee the analysis of the results of the membership survey; 
e)    compile bargaining proposals for consideration by the membership of the Unit; 
f)    contribute to the production and distribution of information and materials for mobilization of 

members during the bargaining period 

 
63.    Strike Committees 

 
a. Election and Composition 

 
ai)    The Strike Committee Chair for each Bargaining Unit shall be elected at a meeting of the Bargaining 

Unit convened by the Unit Vice-President for that purpose; 
bii)    The Strike Committee for each Bargaining Unit shall be comprised of the Stewards’ Council, the 

Secretary-Treasurer, any and all interested CUPE 4600 members, and the elected committee 
Chair; 

ciii)    The Unit Vice-Presidents may, at a meeting held before convening the Strike Committee, decide to 
combine the committees for both units and create a single, unified Strike Committee for the 
Local if the state of bargaining would make sense of it. 

 
7.    b) Responsibilities 

 
    The Strike Committee shall: 

 
    ai)    make logistical arrangements, including locating a strike headquarters; 
    b)    arrange for the production and distribution of information and materials; 
    cii)    liaise with municipal and other authorities; 
    diii)    liaise with university security to establish a strike protocol; 
    eiv)    liaise with CUPE National to arrange distribution and disbursement of strike pay; 
    fv)    organize picket lines, picket training, and picket captains; 
    gvi)    other duties related to the strike, as necessary; 
hvii)    work closely with the Mobilization Coordinator and Office/Database Administrator to ensure all 

necessary work, arrangements, and precautions in relation to a strike, strike aversion campaign 
or other work action has been completed 

  



APPENDIX ‘B’ – HONORARIUM 
 

 1.    Executive Board 

 
All Board members of the Local will receive an honorarium for the services they provide to the Local. 
This honorarium will be equivalent to the salary level for a one-quarter course as per the Unit 2 
Collective Agreement, per academic term (four months). As of September 2012, the honorarium for 
Officers of the Union will be $3,241.50 per term. This total is to increase or decrease based on salary 
changes gained through the renegotiation of each new Unit 2 Collective Agreement. Honorarium will be 
paid monthly. Officers who share a position shall split their honorarium.  

 
2.    Executive Council and Other Positions 

 
Each Executive Council member who has adequately fulfilled their responsibilities, as per the attendance 
requirements laid out for Council members in this Constitution shall be paid an honorarium as listed in 
this Appendix for each academic term (four months) of service. This amount is to increase, or decrease, 
based on negotiated changes to wages in the Unit 2 Collect Agreement. 

 
1.    Departmental Stewards - $150 

 
2.    Caucus Chairs - $150 

 
3.    Bargaining Unit cCommittee Chairs (except Negotiating Committee Members) - $200800 

 
4.    Standing Committee Chairs - $230 

 
5.    Joint Consultation Committee Representatives - $230150 

 
No Executive Board member shall receive honoraria as described in this section (2) of this Appendix ‘B’ 
in addition to their honorarium as described in section (1). 

 

3.    Bargaining Negotiating Committee Members 

 

In recognition of the exceptional commitment of time and energy that bargainingnegotiating 
entails, bargaining Negotiating Committee members will be given a base honorarium of $150 per 
month while they sit on the committee. 
Additionally, they will be given a per diem of $150 for each day of bargaining work. These 
amounts will be capped at $750 per month. The payment of this per diem will be determined 
by two executive members who are not on the bargaining team with the assistance of the 
Business Agent. 
  



** Proposed Bylaw amendments to allow for any member of the board except the Secretary-Treasurer to 
sign expense vouchers. ** 
 

Article 10 
. 
. 
. 
4.    The Secretary-Treasurer shall:     

. 

. 

. 
g)    pay no money unless supported by a voucher duly signed by any two of the President, Vice-

President Internal, Vice-President External, or the Recording Secretary, members of the 
Executive Board, except the Secretary-Treasurer. that no No voucher shall be required for the 
payment of per capita fees to any organization to which the Local is affiliated; 

 

APPENDIX ‘C’ – OUT-OF-POCKET EXPENSE POLICY 
 

Out of pocket expenses are intended to cover incidental expenses and are not a salary for 
holding a position within the Local.  Expenses shall be reimbursed in accordance with the 
Local’s expense policy, and subject to the approval of the President and Secretary-
Treasurer. Receipts and an expense voucher must be submitted for any reimbursement to be 
considered. In the case of dispute the matter shall be referred to the Executive Council which 
will make a final determination.  Pursuant to Article 10.4(g) all expense vouchers shall be signed 
by any two of the President, Vice-President Internal, Vice-President External, or Recording 
Secretary members of the Executive Board except the Secretary-Treasurer. 

Regulations on the reimbursement of such expenses shall be drafted by the Finance Committee 
and approved by the General Membership as Local policy. 
 


