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CUPE 4600 Annual General Meeting 
April 12, 2018  6pm  

Dunton 2017 
 
 

AGENDA 
 
 

1. Call to Order 
2. Statement on Unceded Territory 
3. Roll call of officers 
4. Reading of the Equality Statement 
5. Approval of previous minutes 
6. Secretary-Treasurer’s Report 

6.1 Motion to approve 2018-19 budget 
6.2 Motion to approve 'Equity Trustee' position with honorarium 

7. Executive Committee Reports 
8. Reports of committees and delegates 
9. Elections - Executive Board, Council, Trustees, Delegates 

President 
Vice-president internal 
Vice-president external 
VP unit 1 
VP unit 2 
Secretary Treasurer 
Recording Secretary 
Chief Steward unit 1 
Chief Steward unit 2 
Co-chair Health and Safety Committee (2) 
Personal Safety Representative 
Human Rights Representative 
Cupe Council Delegates (3) 
ODLC (7) and alternates (7) 
Trustees (2) 
Delegate to CUPE Ontario Convention May 25-28 (2) 

10.Old business 
10.1 Bylaw change: Article 17, 18, 19, and 20 (committee structure) 

 10.2 Bylaw change: Appendix 'B' (increased honoraria for mobilization work) 
 10.3 Bylaw changes to Article 10 and Appendix 'C' (voucher approval)  
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11.New business 
11.1 Motion to donate from International Social Justice Fund 

12.Announcements 
13.Adjournment 

 
Childcare funding is available for GMM participation: 
The general membership of CUPE 4600 voted to pay members $3/hour of GMM 
meeting time for subsidized child care; or $6/hour of GMM meeting time for 
non-subsidized child care. This fund will be administered by the Secretary Treasurer 
and the VP Internal.  
 
Who to contact if you have concerns about this meeting: 
In order to better put into practice the principles that are contained in the Equality 
Statement, specific individuals have volunteered to make themselves available to help 
address any issues that work against the full inclusion and participation of all our 
members. If you would like to talk to this volunteer, the chair will identify them at the 
beginning of the meeting. If you wish to talk to someone outside of the meeting, our 
Human Rights Officer, Elise, is available at elisewohlbold@cmail.carleton.ca 
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EXECUTIVE REPORTS 
 

President's Report - Kevin Partridge 
 

This report will be my last report as a member of the Executive of CUPE 4600 as I will 
no longer be a member and will hopefully be able to focus on and finish my PhD in the 
coming year. CUPE 4600 has provided a base for my life and community in Ottawa and 
I am profoundly grateful for the many people that welcomed me and worked alongside 
me as this local continued to grow. I look forward to hearing about further contributions 
by the local and its members in the future. 
 
I have been working in various capacities for the local since I arrived at Carleton almost 
seven years ago. I volunteered for the union on my first day of orientation because I had 
been involved in a similar union at my previous university. I have been a steward, chief 
steward and president and sat on the bargaining teams through two rounds of 
bargaining. In that time, I have seen a number of structural issues that our local must 
constantly deal with in order to work effectively. 

 
Constant turnover of membership and executive volunteers 
 
I believe the biggest challenge for 4600 is to constantly integrate new members into the 
local and make space for them to be actively involved in making decisions and doing 
the work of the local. For many people who come to Carleton, this may be their first time 
in a union and many of our members are here for two years or less. One of the ways to 
make our local more welcoming and inclusive is to have enough staff to help ensure 
continuity in our local and help ensure we are visible and active on campus from the first 
day that new members arrive. Just a few years ago, the position of Mobilization 
Coordinator was only filled prior to each bargaining round and then eliminated at the 
end of bargaining. The general membership decided to make that a full time position 
and I think that has helped the local increase membership involvement. In the last two 
years, we have been able to fill all executive  positions and have more stewards than 
we have ever had in the past. Our workplace is large and complex and the stewards 
network is particularly important in communicating with our membership and helping us 
address problems they have in their workplaces. Having a full complement of staff helps 
ensure that every new group of volunteers gets some training and be available to follow 
up on the everyday problems that our members have, ensure the good operation of the 
local, and help keep our members informed so that they can take actions to further their 
interests. 

 
Archiving and retaining knowledge and experience 
 
Related to the constant turnover is the need to codify and put in writing the many ways 
the local operates. We are helped to some extent by our affiliation with CUPE National 
and their rules and records. However in the last two years, we have had to deal with the 
retirement of our Business Agent who served us so well for decades as well as the 
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confusion of having seven different National Representatives in one year. We have 
made substantial steps towards preserving records of decisions made by the 
membership and executive. We have standardized file names and email addresses so 
that they are passed on to new members. We now have an online archive, and our 
recording secretary has done a substantial amount of work to keep minutes in order and 
make them available. Through the constitution committee, we have also put in writing 
policies and procedures that help our local to operate. These will now be available with 
our bylaws to ensure that lessons learned in the past are not forgotten in the future. 

 
Collective bargaining 

 
One of the items that we have discussed over the last few years was about the 
procedures and role of collective bargaining. Before the recent round of bargaining, we 
voted to implement a new system of compensating people on the bargaining teams. 
One consequence of these changes is that, perhaps for the first time in the local's 
history, we had two full bargaining teams with members who were able to participate 
until the conclusion of bargaining. As a point of contrast, it is important to know that in 
the history of the local, bargaining has sometimes been concluded by only the Business 
Agent and the CUPE National Rep. We also negotiated space for other members of the 
local to observe the bargaining process and to participate in considering proposals and 
responding to the employer. These are major steps forward towards a more open and 
participatory bargaining process. 

 
The Constitution Committee is proposing some changes that would put more emphasis 
on mobilization over the bargaining cycle in response to the membership's desire to see 
more resources going into that work. In the last round we had to complete the work of 
mobilizing a strike and strike pay for the first time in our local's history. We have since 
identified ways to make this process work better in the future so that we are more 
prepared for a strike if needed. This is also helped by our participation in the recent 
CUPE National convention where our delegates helped narrowly approve a motion to 
have strike pay from the National strike fund start on the first day of a job action. One of 
the future tasks of the local is to decide what to do with the money we have 
accumulated in the strike fund over the years. I would recommend that some of this 
money be used to pay for the costs of both mobilizing around and negotiating new 
collective agreements in the future so that our operating funds are only used for 
day-to-day operations (including increasing costs for grievances and arbitration and 
membership training). 

 
Staff and our role as employer 

 
The last two and a half years have seen the local transformed in its staffing and 
subsequently in the work that the President and Executive Board must do as an 
employer. The impetus for this was the retirement of Stuart Ryan after decades of 
building 4600 into the largest union local on campus. This was never an easy job and 
this growth happened at the same time as neoliberal ideas took hold in the 
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management of the university. Full credit is due to Stuart for handling all this change 
while also protecting the rights of so many workers on campus. Prior to Stuart's 
retirement, the general membership had already approved the creation of a full-time 
mobilization coordinator position. After hiring the new Business Agent, we then hired a 
new Mobilization Coordinator. Finally, we also wanted to deal with the 
recommendations from Trustee reports from 2011 to 2013 that we change the way we 
tracked our finances and moved to the use of accounting software instead of 
paperwork. After consulting with staff, we expanded the position of Database and Office 
Administrator to include bookkeeping and we also found an accountant who agreed to 
provide consultation and accounting services as needed. 

 
All of this meant that we now had three full-time and one retired staff instead of one 
full-time and one-part time. The role of the Labour Management Committee is now 
critical to the good operation of our local. It is a place where we can cooperatively work 
out differences between the Executive Board, who are the official employers, and the 
staff and any union representation they may have. It is an opportunity for members of 
CUPE 4600 to put union principles into practice when they are behaving as employers. 
We regularly negotiate with staff in the year following our own negotiations with our 
employer. This last round we extensively updated the collective agreement. We have 
also written a policy for the Executive Board that provides some guidance about how 
Executive Board members should act in their role as employers. As we say to our own 
employers at the university, a little bit of respect can go a long way and staff are crucial 
for doing much of the work of the local. 

 
Finances 

 
The finances of the local are in good order after a transition from one financial institution 
to another, the difficulty in getting credit cards, and extended periods of time without a 
treasurer or a consistent National Representative. The treasurer and trustees identified 
problems with the money owed to Carleton and to the federal government (CRA) in 
2014-15 and an external accounting firm was hired to offer advice to the Board at the 
time. This resulted in large payments to cover the money that was owed and also 
helped explain why we had accumulated so much money in our operating account. The 
purpose of the local is to spend our members' dues in order to protect their rights and 
further their interests. In our local, this includes contributing to social justice work both in 
our local community and internationally.  

 
There have been problems with the audits being done out of order and well beyond the 
schedule that they normally take. Recently I have passed on various reports from 2013 
to 2016 to CUPE National and our staff bookkeeper has consulted with CUPE National 
in order to provide any further details that they need. CUPE National sees no evidence 
of fraud or improper payments and is supportive of our efforts to switch to accounting 
procedures that are more detailed than they usually ask of locals. This is important not 
just for our members' confidence that their money is being spent properly but because 
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CUPE National wants to know that our books are in order before sharing "strike 
aversion" costs with us. 

 
Aside from the money owed to Carleton and CRA, we have been showing a slight deficit 
over several years as was anticipated by several treasurers and reflected in their 
reports. Some expenses were not well anticipated ahead of time. For instance, the 
arbitration costs for the Tuition Increase Assistance grievance were about $25,000. The 
result of this grievance was the recovery of about $1,000,000 past due to our members 
and ultimately the preservation of this benefit through negotiation of new language in 
the most recent collective agreement. We have since then increased our dues, started 
earning income from interest, and budgeted much more money for grievances and 
arbitration. Grievances are an important way to protect our members' interests and we 
need to be prepared to move them to arbitration if necessary. Our employer has shown 
that they are not above lying to their own staff in order to steal money from us and a 
collective agreement must be backed up by the organizational capacity to fight for 
specific aspects of that agreement. 

 
Member participation, shared decision making, and equity concerns 

 
One of the positive consequences of the constant turnover of our membership is that 
leadership within the local must be constantly negotiated and affirmed both within the 
executive and with the membership in general. This helps ensure that decisions are 
made in the interests of the membership as a whole. However, there has been some 
difficulty in creating a welcoming space for some groups within our membership. To 
overcome this challenge, we have worked to create an open and welcoming structure 
by scheduling meetings in advance, making agendas and minutes available, and 
holding meetings at various times. As our meetings have grown, we have found it is 
often useful to have co-chairs for large meetings and also to select speakers with equity 
concerns in mind. The Constitution Committee has also recently passed an equity policy 
that is designed to tackle some of the ways in which dominant voices in the local 
exclude groups that differ from themselves both because of distinct identifications and 
also because of differing thoughts on the goals and strategies of the local. These efforts 
to create some new policies should be accompanied by honest and consistent work to 
welcome a diversity of voices and opinions. Further work on this was discussed at the 
last Executive Council meeting and should not be forgotten. 

 
In solidarity, 
Kevin 
 
 

Vice-President Internal - Wesley Petite 
 
Hello comrades, critics, and members-in-general, I thank you all for taking the time to 
read this brief report. This report will update you on developments since our last 
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General Membership Meeting and give you a sense of what accomplishments I feel 
we’ve made overall this year.  
 
Over the past months, I have continued to work on the challenges of mounting 
high-level grievances with the employer, improving our methods of on-boarding, and 
developing learning opportunities for our membership.  
 
In my capacity as a long-running Board Member, I have been able to inform and guide 
the process of investigating the creation of new worker groups who do identical tasks to 
that of Teaching Assistant and Service Assistants but are not included as members of 
CUPE 4600. This deprives these workers of the hard-fought benefits and protections 
gained through collective bargaining. Also, it not only deprives our union of dues from 
these members but, more importantly, it indicates ongoing strategies of the employer to 
make unionized workers redundant to university operations. After a long-running, 
good-faith effort to address this issue through negotiation at the Joint Consultation 
Committee, our Teaching Assistant Chief Steward and Business Agent have filed a 
formal policy grievance and a meeting date has been scheduled.  
 
After developing a draft Out-Going Report Form, I circulated this draft to our Business 
Agent, Mobilization Coordinator, and Executive Council for feedback. This feedback 
was helpful in determining potential uses of this form and creating a complete form that 
can continue to develop. I seek to work in coordination with the on-board process of our 
Business Agent and will circulate this form to Executive Council for all out-going 
members to fill out and provide information to our Executive, Staff, and new members 
taking on the respective positions.  
 
In the summer of 2017, a plan was made to have two Anti-Oppression Workshops run 
by an externally hired facilitator, in coordination with the GSA, and open to all interested 
CUPE 4600 members. We successfully held the first such workshop on November 2017 
and I held a number of planning meetings in order to develop the plan for the second. 
Unfortunately, after the date of March 2nd was determined in consultation with the 
facilitator and the GSA, both parties withdrew their willingness to meet on this date for 
individual reasons. While a cost-sharing agreement had been arranged with the GSA, 
CUPE 4600 had a sufficient budget and continued interest in holding such a workshop. 
However, the additional planning and logistical challenges led to an overwhelming 
sense of stress and need for re-planning. In the spirit of re-planning this important 
learning opportunity, I have been collaborating with our Mobilization Coordinator and 
Chair of the Rainbow Caucus, Jo Farrell, to determine a facilitator and lesson plan for a 
Trans-Issues Awareness Workshop that will be offered to the incoming Executive in the 
Spring and the wider membership in the Fall. If you are still at Carleton in the coming 
year, please stay alert for details on this important event.  
 
Overall, I feel as though this year was very productive. As the reports of other Executive 
demonstrate, we have each been focusing on making our local run well and present a 
formidable challenge to employer misconduct. Of all the contributions I’ve been able to 
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make as a representative of this local, I believe that none was more important than my 
encouragement of Committee and Caucus Chairs and conversations I’ve been able to 
have with less-engaged members. I would like to thank the Caucus and Committee 
Chairs who have tried hard to have well-promoted and engaging meetings of their 
respective constituencies. This helps to increase the relevance of the union local to our 
membership. By engaging with first-time meeting attendees and intermittent attendees 
of committee and caucus meetings, I have been able to present a welcoming face and a 
point of contact for these members who are on the periphery of active engagement.  
 
My goal going forward, regardless of my position, is to help the local become more 
engaging and relevant to our membership. All other progress stems from this. Whether 
it be deliberations over local priorities or raising awareness about grievances, the local 
becomes stronger as more members become involved. This is especially true in the 
year immediately prior to a bargaining year. Thanks once again for reading this report.  
 
Sincerely 
 
Wesley Petite 
VP Internal  
 
 

Vice-President External - Miles Krauter 

Comrades, 

Much has transpired this year in our union’s external affairs. CUPE 4600 sent delegates 
to two union conventions (I also attended a PSAC NCR convention as an observer). 
Just under a year ago delegates from CUPE 4600, myself included, attended the CUPE 
Ontario convention where our local was awarded with a “shortest strike ever” award (an 
accomplishment that was not recognized later that year at CUPE National). Delegates 
from our local have formed a positive relationship with CUPE Ontario leader Fred Hahn, 
and his leadership has fostered a more progressive and democratic space than can be 
witnessed at the National level. Virtually all of the resolutions brought to CUPE Ontario 
were debated and voted on (a rarity in the world of conventions). CUPE 4600 delegates 
participated in various policy debates, and ultimately we helped pass a resolution 
opposing Western imperialism that was hotly debated. Our ‘Action Plan’ moving forward 
called for members to work towards a general strike across the province, as well as 
towards sectoral wide strikes (which was included after feedback from CUPE 4600). 

At the national level, CUPE 4600 delegates fought vigorously for two resolutions in 
particular: a constitutional amendment to add more representation from equity-seeking 
groups to the executive board (like we have at CUPE Ontario), and a resolution calling 
for strike pay from day one. Unfortunately, we were only successful in our fight for the 
latter. Nevertheless, the latter was a significant victory that saw our CUPE 2424 
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comrades able to go on strike without needing to draw strike pay from their own coffers. 
Further, at both conventions CUPE 4600 were able to foster relationships with fellow 
CUPE members from within our sector and without, and from within our province and 
without—the maritime members seemed particularly enthused by my run from the floor 
for the presidency of CUPE National (which may now be a CUPE 4600 tradition). 

At the local level, CUPE 4600 delegates (myself included) have been participating in 
local struggles (both as official representatives and as individuals). At the Ottawa CUPE 
District Council (OCDC) our local remains an important voice in leadership. Our 4600 
comrade Hassan Husseini’s tenure as president came to an end, and he has been 
succeeded by one of our friends from local 1281. Our very own James Brunet has been 
elected Vice President. This was also an election year for the Ottawa and District 
Labour Council (ODLC), and as many of you already know, CUPE 4600, and our allies, 
were unsuccessful in our bid to replace the corrupt leadership that is firmly entrenched 
in that body. Nevertheless, through the process of participating in that space we have 
formed many meaningful relationships with unionists of various workplaces: e.g. 
secondary school teachers (OSSTF), elementary school teachers (ETFO), public 
service workers (PSAC), janitorial workers (SEIU 2), CUPW staff (CUPE 1979), and 
many others.  

Despite the electoral defeat at the ODLC, our ODLC allies have indicated an interest in 
the possibility of founding an alternative to the ODLC, and we are hoping to begin 
having serious conversations about such a project over the summer. Many of our allies 
from outside of the formal labour movement (ACORN, FF$15, the NDP, Solidarity 
Ottawa, CFS), as well as unions who are either being shut out of the ODLC (all of 
Unifor, many PSAC locals) or do not view it as a worthwhile space (several CUPE 
locals, ETFO), would be welcome to participate in these discussions (as well as in any 
institution established); representatives from several of these groups have already 
expressed an interest in doing so. 

Also at the local level it is worth noting a recent uptick in CUPE 4600’s participation in 
the local NDP, the political wing of the Canadian Labour Congress (CLC). For a little 
over a year I have been serving on the local riding association (Ottawa-Centre) 
executive, and have recently been joined by other CUPE 4600 members and many of 
our allies from the local labour and student movement (other local riding associations 
have also seen a recent uptick in CUPE 4600 participation). Former CUPE 4600 
member, and recipient of our local’s Stuart Ryan Solidarity Award, Joel Harden, is now 
the provincial NDP candidate (after running on a platform of pulling the NDP Left), and 
is running an explicitly socialist campaign that has garnered more activist support than 
any other campaign in the ONDP at the moment (500+ volunteers). CUPE 4600 
members were also well represented at the recent federal NDP convention in Ottawa 
where almost 20 of our activists attended as delegates and were instrumental in 

10 



passing resolutions to reform internal party democracy, as well as commit the party to 
policies calling for free tuition, decolonization, and postal banking. 

Finally, CUPE 4600 remains well represented in the local $15 & Fairness campaign. As 
my priorities shifted to other projects over the past several months (e.g. the ODLC 
election, and the Harden campaign), other CUPE 4600 members really stepped up to 
ensure our local was still contributing to this important campaign. Credit is especially 
due to Chris Fairweather, Antonella Pucci, and Carter Vance, who have all become 
more involved in the movement over the past year. 

At the campus level our relationships with the GSA and other worker unions on campus 
remains positive. We continue to participate in meetings of the GSA council and 
Campus United, and this has given rise to fruitful partnerships on various events and 
projects. Much of this work I cannot take credit for, so thank you to the members of our 
local who have been involved in building these relationships, especially those who were 
able to attend meetings when I was unable to. 

The External Affairs Committee (EAC) has been meeting regularly, and it is through this 
committee that we were able to not only coordinate around some of the above 
mentioned external events and relationships, but we were also able to complete 
(potentially for the first time in our local’s history) a review of our donations policy (as 
per the constitution). An updated donations policy has been developed (in consultation 
with the constitution committee) and passed, and the donation request process has 
been streamlined. 

There is so much that CUPE 4600 has still to do to contribute to the community beyond 
our local. As many of our activists move on from CUPE 4600, I am optimistic that new 
and existing members will pick up the torch and continue our local’s tradition of having a 
disproportionate impact on activism in our communities. 

In sol, 

Miles, VPX 

 
 

Recording Secretary - Josée Bolduc  
 
Survey Unit 2 (Contract Instructors) Highlights 
 
Introduction and goals 
 
The Winter term survey had a much higher response rate than the previous term: we               
have about 200 respondents, which is more than double the amount we had for the Fall                
term. This is likely due to the increased time given to fill out the surveys, and to the                  
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more sustained promotion. The aim of the survey was to get a sense of the experience                
of our members in their functions as Contract Instructors (CIs), especially as it pertained              
to classroom support, in view of our Class(room) Struggle campaign and of the next              
bargaining round. 
 
Overview of findings 
 
We are happy to see that the majority of our CI members consider that they receive                
adequate support from their department. However, we still see some recurring issues,            
which about 30% of respondents have pointed to: 
 

1) Office space remains an outstanding issue, where 36.1% of respondents say           
they are not provided with an adequate office space. Having to share an office              
with other CIs, and therefore having limited access to a workspace and little             
flexibility to meet students, is the main complaint, closely followed by           
out-of-date/broken equipment and lack of access to printers and photocopiers. 

 
2) The vast majority of our respondents do not know about the T2200 tax form and               

it also seems that the administration does not know about the practice, or what              
their responsibilities are about this: for instance, some respondents have said           
they were told this is no longer allowed by the university. This is false. Details               
about the tax credit form can be found in the Unit 2 collective agreement but our                
members would also like an information leaflet about it.  

 
3) 40% of respondents who have Teaching Assistant support do not feel they have             

received adequate training to manage TAs, especially over discipline issues. 
 

4) The Student Teaching Evaluation is sill widely considered problematic. We know,           
however, that CIs want feedback. Most of them (64.3%) provide their students            
with opportunities to give feedback outside the official Student Teaching          
Evaluation. Such informal evaluations vary, and can go from anonymous          
feedback through CULearn, to face-to-face comments. 

 
It is still widely stated that CIs are no fans of the Student teaching evaluations, for its                 

low participation rate, for its bias (people go on Yelp to complain—why would it              
be any different with online evaluations of their instructor?), for its lack of helpful              
feedback, and for the resulting unfair importance it has on an instructor’s career 

 
5) Finally, discrimination remains an issue, and all types of discrimination have           

been flagged by our members. However, the vast majority of respondents who            
consider themselves as vulnerable to discrimination answered that the         
discrimination was likely based on gender.  

 
Next steps 
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We will continue to distribute the survey towards the end of each semester, in order to                
check in with our members (Both Teaching Assistants and Contract Instructors) and to             
gather helpful data for the next bargaining round. We also want to open a dialogue with                
our members, to enable them to speak of issues that are fresh in their mind, but also to                  
provide assistance and take action if needed and if the members wish us to. 
 
We are looking at the data acquired and we will be using some anonymous quotes from                
the surveys in future social media postings under the hashtag #classroomstruggle to            
remind the community that our members deserve better teaching conditions. This way,            
we hope to raise awareness to our members’ experience and keep the issue of              
inadequate class support in the forefront, as classes are getting bigger every year. 
Website 
 
This year, we have made some important changes to our website, not only making it               

more pleasing, but also making more information accessible to out members. We            
have also added a calendar of events that make keeping up-to-date with union             
events easier. 

 
End of term survey 
 
We have also created and administered an end of term survey to both Teaching              

Assistants and Contract Instructors in order to gather as much information as            
possible about our members’ experience in the new context of increasing class            
size. We have spent a lot of time making the survey as clear as possible and we                 
are still ironing some kinks but we now have the data for two semesters, which               
clearly outlines issues important to our members. We are therefore in a better             
position to speak to those problems in an informed manner and to raise             
awareness to the community in view of the next bargaining round. 

 
With the elections and to ease the transition of the new executive board, the              

responsibility of administering the survey will be that of the Mobilization           
Coordinator until the new executive designates someone else to do it. 

 
Social media campaign  
 
We are currently combing through the fall and winter survey responses for both             

Teaching Assistants and Contract Instructors, looking for eloquent and powerful          
quotes to use (anonymously) as regular postings in our social media accounts            
(#classroomstruggle). We are gathering a list to give to the Mobilization           
Coordinator, so he can begin to use them as early as this spring. We also               
encourage our members to share their own experience under the same hashtag. 

 
Retreat workshop 
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In order to keep the momentum of the survey as a valuable tool to—among other               
things—connect with our members, a workshop is in the works for the executive             
retreat this summer. We want to get the new executive up to speed with the               
procedure, the findings and their application to the class(room) struggle          
campaign, but also to brainstorm a yearly action plan for that campaign and             
ensure continuation of the project. 

 
 

Vice-President Unit 2 - Steve Tasson 

Hello Contract Instructors (fellow Unit 2ers), 

First-off I’d like to personally thank everybody who supported CUPE 2424 successful 
strike; whether by supporting the picket line or by refusing to do 2424 work in your 
departments. It was really encouraging to see other CIs support the picket line and 
show solidarity with the folks who support us as instructors on campus. 

It has been a very busy term, and year.  

A considerable amount of my time this term has been spent on internal matters 
including assisting in drafting new policies and procedures in the local, including policies 
on donations and outreach by the local, as well as a new policy governing the 
Executive’s relationship with the CI Health and Benefits Plan Trustees.  

I’ve also been working closely with fellow members of the Mobilization Committee 
including Josee (the Chair) and Antonella (VP Unit 1). One of the initiatives undertaken 
by the committee this year was constructing new end-of-term surveys. As noted, the 
idea with these was to gather information to identify common concerns across the unit’s 
membership, and specifically to enable us to have data to draw on in the lead up to 
bargaining. The responses have been very instructive, and I’d like to offer thanks 
everyone who took the time to fill them in. 

On the issue of surveys: I also recently developed a feedback form specifically to 
evaluate and identify issues of concerns regarding the Health and Benefits Plan for 
Contract Instructors. Some members identified serious concerns with changes that took 
place in the plan this year. The plan is something that many members rely on and value, 
and it is crucial that we have as much information and direct feedback from as many 
members as possible so that the Trustees can make decisions based on the needs and 
will of the membership. Please fill it in if you can (it will only take a minute or two). The 
responses will indicate whether changes are necessary in the short and long term. 

Less internally focused…  

As some of you may already know, “Bill 148” in ON (“Equal pay for equal work”) partially 
came into effect in January. This new law may have considerable impacts on Contract 
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Instructor’s access to benefits and significantly higher pay. Unfortunately, the precise 
nature of the impacts is still very unclear to everyone in the sector. To clarify, we raised 
this with the University through the JCAA (Joint Committee for the Administration of the 
Agreement) and also members of the Executive attended a workshop on 148 at the 
start of the winter term with our legal counsel. I also discussed the issue at length with 
CAUT (Canadian Association of University Teachers) who were seeking legal opinions. 
In sum, the university administration’s response has been to strike a committee to 
determine its responsibilities. We are continuing to talk to others in the university sector 
to determine how other they are addressing this. There are a number of ways forward, 
but the consensus seems to be that 148’s impact (good or bad) won’t really be felt until 
we are in a bargaining position.  

This term, (our Chief Steward) Darren and I also held a meeting with CIs to discuss the 
teaching evaluation process. The aim of the workshop was to reinforce some of the 
rights that we have around teaching evaluations, and also to discuss strategies to deal 
with evaluation and course feedback throughout the term. The nature and impact of 
teaching evaluations remain a huge issue for everyone in the unit. Besides being wholly 
ineffective at measuring actual teaching, there is clear and growing evidence that they 
have discriminatory effects on many members. The university at one time 
acknowledged as much but still refused to make serious changes to the flawed 
instrument. We must continue to move forward on this issue! After recent meetings with 
some members we are presently discussing moving forward with a Human Rights 
complaint based on the discriminatory nature of the tool. If you feel you have been the 
subject of discrimination or harassment through the teaching evaluation process, please 
get in touch to discuss this with us.  

As a final retrospective note I wanted to acknowledge that we did have some small but 
important victories through the JCAA (Joint Committee for the Administration of the 
Agreement) this year and were able to press the University for action on items that 
might otherwise been the subject of drawn out grievances. The fact that the University is 
again willing to meet through the JCAA (after refusing for years) demonstrates a new 
willingness to take our concerns seriously. Among other things, we were able to ensure 
that new Multi-Term Contracts are assigned and reported correctly, that members are 
not unduly restricted from accessing professional development funds, that the new 
“Centralized Job Posting” website for CIs was established and is operational, and that 
contract instructors who participate in the union or on university joint-committees 
receive seniority points to acknowledge their contribution to the university (departmental 
stewards take note!). The JCAA was also a means by which we pressured the 
administration to be more attentive to how the talk about “teachers” on campus and how 
they engage in hiring decisions for Carleton courses taught “off-campus” or by other 
educational institutions.  
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Again, it’s been a busy year and next year will be busier: We are still moving forward 
with our CUOL grievance which aims to rectify the disparity between how online 
courses are compensated and credited for CIs; we are moving more fully into 
bargaining research; we have a few festering issues to deal with in the School of 
Business; and, other structural changes in the sector are going to be negotiated in the 
Carleton context (potentially including sector pensions). 

With this work in mind, I want to thank everybody who helped out with this work this 
year and encourage you to get involved if you can – even if a little. As contract 
instructors we need to keep the issues that affect us most directly (e.g. teaching evals, 
growing class sizes and falling TA support, etc.) front and centre in the minds of 
Carleton’s administration. This can only continue to happen if more CIs are involved and 
active in 4600.  

 
 

Chief Steward Unit 1 - Chris Fairweather 
 
This month, the union will meet with the employer to discuss a grievance filed late last 
month over what we believe to be several hundred jobs at the university that should be 
recognized as belonging to Unit 1, as per the scope clause contained in our collective 
agreement. This includes PASS, PASC, ESP Workshop, and Course Facilitators. This 
grievance will likely end up in arbitration, but we are confident that it will be worth the 
cost and effort, extending union membership, protections, and benefits to several 
hundred on-campus workers. The union is also pursuing grievances related to hundreds 
of missing Assignment of Duties (AOD) forms and to the assignment of extra proctoring 
duties to our members during the CUPE 2424 strike in a number of departments. 
 
Stewards Council met twice in March to discuss ongoing issues for our members 
related to the 2424 strike, and the tasks that await the stewards and the next Board as 
we move into the next operating year. Along with other allies, including CUASA and the 
GSA, the union was very active in providing support to our striking allies in the form of 
direct help on the picket lines and on-campus disruptions. 2424 deserves a great deal of 
respect for what they have just accomplished together, and our union should look to 
them for guidance as we move toward our next round of bargaining. 
 
Over the past academic year, the roster of stewards representing Unit 1 members has 
grown from 17 to 37, providing direct conduits for information and in-department 
advocates for over 1400 of our members. A sustained effort to continue to recruit and 
train new stewards should remain a priority as the union moves toward the next round 
of bargaining, as they will play a key role in mobilizing membership and community 
support for the bargaining team in 2019. 
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PROPOSED BYLAW AMENDMENTS  
 

strike through indicates language to be removed  
underline indicates new language added 

Current Bylaws available here. 

 

Amendments to Article 17, 18, 19, 20 re. Committee & Caucus 
Structure 

Article 17:    Caucuses 
 
The Chair of each caucus shall provide timely reports to the Executive Council 
concerning each meeting of the Caucus and its decisions/recommendations. Each 
caucus chair shall receive honoraria as stipulated in Appendix B of these by-laws. 
 
1.    Women’s Caucus 
    The Women’s caucus shall be chaired by the Women’s Caucus chair. This caucus 
shall: 
 
a)    be comprised of the women’s caucus chair and other interested local women and 

woman-identified members; 
b)    address issues directly related to women members at Carleton (eg. Daycare, 

sexual harassment, pay equity etc.); 
c)    maintain liaison with the Women’s Centre at Carleton; 
d)    provide up-to-date information and lobbying power on issues directly and indirectly 

related to women workers; 
e)    work to ensure the local is represented at women’s conferences and events; 
f)    organize, mobilize, and take action on issues of interest to the local and the 

members of the caucus; 
 
2.    International Members Caucus 
The International Members Caucus shall be chaired by the International Members 

Caucus chair. This caucus shall: 
 
a)    work to inform CUPE 4600 of the concerns of international members of the Local 

and to inform international members of the projects of CUPE 4600; 
b)    maintain liaison with the International Students’ Centre and International Students 

Services Office at Carleton; 
c)    provide up-to-date information and lobbying power on issues directly related to 

international students, teaching assistants, etc. at Carleton (eg. Work permits, 
international tuition fees, etc.); 
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d)    organize, mobilize and take action on issues of interest to the Local and the 
members of the caucus 

 
3.    Undergraduate Caucus 
The Undergraduate Caucus shall be chaired by the Undergraduate Caucus chair. This 

caucus shall: 
 
a)    work to inform CUPE 4600 of the concerns of undergraduate members of the 

Local, and to inform undergraduate members of the projects of 4600; 
b)    provide a meeting-ground and communications framework for undergraduates 

working in various departments; 
c)    investigate and make recommendations to the Executive Council and membership 

on issues of particular importance to undergraduate members of the Local; 
d)    organize, mobilize, and take action on issues of interest to the Local and the 

members of the caucus. 
 
4.    LGBTTQIRainbow Caucus 
The LGBTTQI Rainbow Caucus shall be chaired by the Caucus chair, to be chosen by 

caucus members at its first yearly meeting. This caucus shall: 
 
a)    be comprised of the Caucus chair and other interested members who identify with, 

or as part of, the LGBTTQI community; 
b)    address issues directly related to LGBTTQI members at Carleton (protection 

against discrimination, bullying, harassment, etc.); 
c)    maintain liaison with CUSA’s LGBTQ Centre; 
d)    provide up-to-date information and statistics to the Executive Board and Council 

surrounding pertinent issues to the community; 
e)    work to create awareness on campus surrounding issues such as, but not limited 

to, equality, equity, respect for diversity, bullying, and inclusiveness; 
f)    organize, mobilize, and take action on issues of interest to the Local and the 

members of the caucus; 
g)    submit recommendations to the Board and Council on issues affecting the 

community and advising the Board and Council on actions to be taken; 
h)    Work in tandem with the Human Rights Committee and the Vice-President External 

to ensure local representation at relevant human rights conferences and events. 
 
5.    Bargaining Unit Caucus 
    Each bargaining unit caucus shall be chaired by its respective Vice-President and 
shall: 
 
    a)    hold at least one meeting each academic term; 
b)    work to inform the CUPE 4600 executive of the concerns of their Unit, and to inform 

Unit members of the projects of CUPE 4600; 
c)    provide a meeting-ground and communications framework for Unit members 

working in various departments; 
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d)    investigate and make recommendations to the Executive Council and Membership 
on issues of particular importance to members of the Unit; 

e)    organize, mobilize, and take action on issues of importance to the local and 
members of the caucus. 

 
Recognition of Caucuses 
Groups within the Local having a common interest or identity, such as Aboriginal, 
workers with disabilities, science and engineering, and visible minority members, 
desiring to form an official caucus in CUPE 4600, may present to the Board a written 
statement of purpose. If the statement of purpose is in keeping with these by-laws and 
the CUPE Constitution, the Board shall then issue a recommendation to the next 
membership meeting regarding possible recognition of the caucus. 
 

Article 18: Standing Committees 
 
Members of committees are to be recruited on a voluntary basis and the size of these 
committees is not limited insofar as the committee is capable of functioning. If the Chair 
of a committee is not determined by this constitution, the committee members shall 
elect one. Members of the Executive Board are expected to convene and support these 
committees and may act as chair if no other chair is elected. Stewards are expected to 
serve one at least one of these committees. All committees Chairs shall present 
minutes of their committee’s meetings to the Executive Council and General 
Membership. 
 
1.    The Unit 1 and Unit 2 Mobilization and Communications Committees shall each: 
 
a)    co-ordinate and maintain contact with the general membership on all issues relating 

to the activities of the Local; 
b)    organize periodic sessions that may deal with specific job-related concerns such 

as: health and safety, overwork, university underfunding and restructuring, the 
right to strike, etc.; 

c)    produce contribute to the Local’s newsletter; 
d)    conduct contribute to editorial control of the Local’s web site; 
e)    in co-ordination with the External Affairs Committee, distribute materials to the 

membership; 
f)    as directed by the Executive Council and the Stewards’ Council, coordinate and 

conduct membership mobilization on negotiations and other contract related 
issues of importance to the membership; 

g)    co-operate with the other unit to co-ordinate mobilization of the full membership 
particularly during bargaining. 

 
2.    The Constitutional Committee shall: 
 
a)    conduct an annual review of the Local’s by-laws; 
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b)    if necessary, make a recommendation to the Executive Council on changes to the 
by-laws, for consideration by the General Membership; 

c)    consult with the Local’s National Staff Representative to ensure conformity between 
the by-laws and CUPE Constitution, who shall have voice but no vote on the 
committee. 

 
3.    The Finance Committee shall: 
 
a)    prepare an annual budget for the Local, to be presented at the Local’s Annual 

General Membership meeting in March; 
b)    monitor the spending of the Budget throughout the year; 
c)    set policies and administer the Local’s Strike Fund, as established by Article 15.2 of 

these by-laws. 
 
4.    The External Affairs Committee shall: 
 
a)    inform members of the labour activities within and outside CUPE, at the national, 

provincial, district, and local levels; 
b)    ensure delegates representing concerns of CUPE 4600 participate in local groups 

such as the CUPE District Council and the Ottawa District Labour Council; 
c)    maintain liaison with other part-time teaching staff union in Canada, especially 

CUPE 2626, and through the Ontario Universities Workers Coordinating 
Committee of CUPE Ontario; 

d)    cooperate with non-labour groups involved in the education sector (eg. GSA, 
CUSA, OFS, CFS); 

e)    cooperate with other Carleton University unions and student groups for solidarity on 
campaigns of interest to the local and to the members of the committee; 

f)    investigate and make recommendations to the Executive Council and to the General 
Membership as to which groups should receive funds from the members’ 
International Development Fund; 

g)    investigate and make recommendations to the Executive Council and to the 
General Membership concerning the Local’s donations policy and donations. 

 
5.    Bargaining Unit Caucuses 
 
    Each bargaining unit caucus shall be chaired by its respective Vice-President and 
shall: 
    a)    hold at least one meeting each academic term; 
b)    work to inform the CUPE 4600 executive of the concerns of their Unit, and to inform 

Unit members of the projects of CUPE 4600; 
c)    provide a meeting-ground and communications framework for Unit members 

working in various departments; 
d)    investigate and make recommendations to the Executive Council and Membership 

on issues of particular importance to members of the Unit; 
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e)    organize, mobilize, and take action on issues of importance to the local and 
members of the caucus. 

 

6.    Stewards Councils 
 
    The Stewards Council for each Unit shall: 
 
a)    be composed of all stewards, the Chief Steward, the Unit Vice-President and the 

President (ex-officio); 
b)    meet at least twice per term to: 
    i)    discuss any and all issues related to the duties of stewards and Chief Steward; 

ii)    formulate, in consultation with the Executive Board, guidelines for the 
initiation of grievances; 

iii)    formulate recommendations to be submitted to the Executive Board and/or 
General Membership and consider recommendations and directives made 
to the Stewards Council by the Executive Board and/or General 
Membership. 

c)    be primarily concerned with the issues related to the duties and activities of 
stewards and with the content of the Collective Agreement; 

d)    defer to the General Membership in the case of disagreement between the 
Stewards Council and Board on how best to implement a policy. 

 
57.    The Health and Safety Committee shall: 
 
a)    be comprised of the Personal Safety Officer, the Health and Safety 

Representatives, and other interested Local members; 
b)    work with the Human Rights Committee, the Women’s Caucus, and the 

International Members Caucus to mobilize the membership of CUPE 4600 to 
confront violence and intimidation on campus, especially gender-related violence, 
as well as racist and homophobic violence and intimidation; 

c)    work to improve, with an emphasis on preventative measures, the health and 
personal safety of CUPE 4600 members by (a) improving the awareness of 
health and personal safety problems faced by members of the Local; and (b) 
informing members of solutions to health and personal safety hazards; and (c) 
conducting campaigns on health and personal safety issues; 

d)    work with the Local’s Representatives on the Joint Occupational Health and Safety 
Committee, and with the Personal Safety Officer; 

e)    work with other local health and safety organizations that represent workers. 
 
68.    The Human Rights Committee shall: 
 
    a)    assist and advise the Local with regards to human rights issues; 
    b)    identify and investigate other human rights issues affecting the members of the 
Local; 
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    c)    address such human rights problems as may exist within the Local; 
d)    with the International Members Caucus and LGBTTQI Caucus, work to ensure 

representation at human rights conferences; 
e)    with the International Members Caucus, ensure representations at International 

Solidarity events, 
 
7.    Ad Hoc Committees 
Special ad hoc committees may be established for a specific purpose by the Executive 

Council. Any special committee shall be chaired by a member of the Executive 
Council. 

 

Article 19: Joint Consultation Committees 
 
1.    Joint Consultation Committees 
 
a)    There shall be a Joint Consultation Committee (or other such similar name) for 

each Bargaining Unit. This is a standing committee that fulfills all obligations 
placed on it by the Bargaining Unit’s Collective Agreement. 

    b)    Each Committee shall consist of four members: 
        i)    the Chief Steward from the respective Unit; 
        ii)    the Vice-President from the respective Unit; 
        iii)    the President of the Local; 
        iv)    the Vice-President Internal of the Local. 
c)    The Joint Consultation Committee shall fulfill the requirements placed upon it by the 

Collective Agreement for the Bargaining Unit. 
d)    The Joint Consultation Committee members shall: 

i)    report upcoming committee meetings in a timely fashion to the Executive 
Council; 

ii)    provide an individual or group report of every committee meeting they attend; 
iii)    bring the directives of the Union to committee meetings, and act responsibly 

in all activities representing the Union at these committees. 
 

Article 20: Bargaining Unitcommittees And Caucuses 
 
1.    BargainingNegotiating Committee 
 
    The Bargaining Negotiating Committee for each unit shall: 
 
ai)    meet with representatives of the employer to negotiate improves to the collective 

agreement; 
bii)    be directed in its work by the membership; 
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ciii)    work with the Mobilization Committee to keep the membership informed of the 
progress of negotiations, by way of General Membership Meetings, the Executive 
Council, Board, and various forms of written and electronic communication. 

 
2a)    Election and Composition 

 
ai)    each bargaining unit of the Local shall elect its own committee and a committee 

chair at a meeting convened by the Vice-President of the Bargaining Unit; 
bii)    the election shall occur at the bargaining unit meeting convened for that purpose, 

no later than three months before the end of the term of the current Collective 
Agreement; 

ciii)    the committee shall consist of six members, three of whom shall be elected by the 
Bargaining Unit members at a Regular, Annual or Special Membership meeting; 

div)    the selection process of these representatives shall strive to reflect the 
composition of the Bargaining Unit; 

ev)    The fourth, fifth, and sixth members shall be the President, Vice-President Internal 
and Unit Vice-President; 

fvi)    if the position of Chair is vacant, it shall be filled by the President; 
gvii)    The CUPE National Staff Rep assigned to the Local, and the Business Agent, 

shall be non-voting members of the committee and shall be consulted at all 
stages, from formulating proposals, through negotiations, to contract ratification 
by the membership. However, decisions shall rest with the elected members of 
the committee; 

hviii)    One bargaining committee alternate position per Unit will be filled and voted on 
at a General Membership Meeting for the specific purpose that there is full 
representation of the Bargaining Committee at the table with the employer; 

ix)    In the case of vacancies, the Executive Board, subject to election at the next 
General Membership Meeting, shall appoint interim representatives; 

jx)    meetings of the bargaining committee of each Unit shall be open to the members 
of the bargaining committee from the other Unit; those who are non-members of 
the respective bargaining unit shall have voice but no vote at these meetings. 

 
3c.    Chair of the Bargaining Negotiating Committee 
 
   The Chair (or co-chairs) of the Bargaining Negotiating Committee shall: 
 
    ai)    be the principal (but not sole) negotiator during meetings with the employer; 
    bii)    chair internal meetings of the committee; 
    ciii)    encourage and foster collective decision-making within the committee; 
div)    do research for bargaining proposals and rationales in-between meetings with the 

employer; 
ev)    prepare written proposals for meetings with the employer when the need arises; 
fvi)    be the committee’s liaison with the Mobilization Committee. 
 
4.    Stewards Council 
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    The Stewards Council for each Unit shall: 
 
a)    be composed of all stewards, the Chief Steward, the Unit Vice-President and the 

President (ex-officio); 
b)    meet at least twice per term to: 
    i)    discuss any and all issues related to the duties of stewards and Chief Steward; 

ii)    formulate, in consultation with the Executive Board, guidelines for the 
initiation of grievances; 

iii)    formulate recommendations to be submitted to the Executive Board and/or 
General Membership and consider recommendations and directives made 
to the Stewards Council by the Executive Board and/or General 
Membership. 

c)    be primarily concerned with the issues related to the duties and activities of 
stewards and with the content of the Collective Agreement; 

d)    defer to the General Membership in the case of disagreement between the 
Stewards Council and Board on how best to implement a policy. 

 
52.    Bargaining Research Committees 
 
    The Bargaining Research Committee for each unit shall: 
 
a)    subordinate its activities to the Bargaining Committee; 
b)    engage in the gathering of research on a year-round basis to provide bargaining 

information to be used during negotiations; 
c)    conduct, revise and review the membership survey; 
d)    oversee the analysis of the results of the membership survey; 
e)    compile bargaining proposals for consideration by the membership of the Unit; 
f)    contribute to the production and distribution of information and materials for 

mobilization of members during the bargaining period 
 
63.    Strike Committees 
 
a. Election and Composition 
 
ai)    The Strike Committee Chair for each Bargaining Unit shall be elected at a meeting 

of the Bargaining Unit convened by the Unit Vice-President for that purpose; 
bii)    The Strike Committee for each Bargaining Unit shall be comprised of the 

Stewards’ Council, the Secretary-Treasurer, any and all interested CUPE 4600 
members, and the elected committee Chair; 

ciii)    The Unit Vice-Presidents may, at a meeting held before convening the Strike 
Committee, decide to combine the committees for both units and create a single, 
unified Strike Committee for the Local if the state of bargaining would make 
sense of it. 
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7.    b) Responsibilities 
 
    The Strike Committee shall: 
 
    ai)    make logistical arrangements, including locating a strike headquarters; 
    b)    arrange for the production and distribution of information and materials; 
    cii)    liaise with municipal and other authorities; 
    diii)    liaise with university security to establish a strike protocol; 
    eiv)    liaise with CUPE National to arrange distribution and disbursement of strike 
pay; 
    fv)    organize picket lines, picket training, and picket captains; 
    gvi)    other duties related to the strike, as necessary; 
hvii)    work closely with the Mobilization Coordinator and Office/Database Administrator 

to ensure all necessary work, arrangements, and precautions in relation to a 
strike, strike aversion campaign or other work action has been completed 
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Amendments to Appendix ‘B’ re. Honorarium 

 

Appendix ‘B’ 
 
1.    Executive Board 
 
All Board members of the Local will receive an honorarium for the services they provide 
to the Local. This honorarium will be equivalent to the salary level for a one-quarter 
course as per the Unit 2 Collective Agreement, per academic term (four months). As of 
September 2012, the honorarium for Officers of the Union will be $3,241.50 per term. 
This total is to increase or decrease based on salary changes gained through the 
renegotiation of each new Unit 2 Collective Agreement. Honorarium will be paid 
monthly. Officers who share a position shall split their honorarium.  
 
2.    Executive Council and Other Positions 
 
Each Executive Council member who has adequately fulfilled their responsibilities, as 
per the attendance requirements laid out for Council members in this Constitution shall 
be paid an honorarium as listed in this Appendix for each academic term (four months) 
of service. This amount is to increase, or decrease, based on negotiated changes to 
wages in the Unit 2 Collect Agreement. 
 
1.    Departmental Stewards - $150 
 
2.    Caucus Chairs - $150 
 
3.    Bargaining Unit cCommittee Chairs (except Negotiating Committee Members) - 
$200800 
 
4.    Standing Committee Chairs - $230 
 
5.    Joint Consultation Committee Representatives - $230150 
 
No Executive Board member shall receive honoraria as described in this section (2) of 
this Appendix ‘B’ in addition to their honorarium as described in section (1). 
 

3.    Bargaining Negotiating Committee Members 
 
In recognition of the exceptional commitment of time and energy that 
bargainingnegotiating entails, bargaining Negotiating Committee members will be given 
a base honorarium of $150 per month while they sit on the committee. 
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Additionally, they will be given a per diem of $150 for each day of bargaining work. 
These amounts will be capped at $750 per month. The payment of this per diem will be 
determined by two executive members who are not on the bargaining team with the 
assistance of the Business Agent. 
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Amendments to Article 10 & Appendix ‘C’ re. Vouchers 
 
Note: Proposed Bylaw amendments allows for any member of the board except the 
Secretary-Treasurer to sign expense vouchers. 
 
Article 10 
 
[...] 
4.    The Secretary-Treasurer shall:     
[..] 
g)    pay no money unless supported by a voucher duly signed by any two of the 

President, Vice-President Internal, Vice-President External, or the Recording 
Secretary, members of the Executive Board, except the Secretary-Treasurer. 
that no No voucher shall be required for the payment of per capita fees to any 
organization to which the Local is affiliated; 

 

Appendix ‘C’ - Out-Of-Pocket Expense Policy 
 
Out of pocket expenses are intended to cover incidental expenses and are not a salary 
for holding a position within the Local.  Expenses shall be reimbursed in accordance 
with the Local’s expense policy, and subject to the approval of the President and 
Secretary-Treasurer. Receipts and an expense voucher must be submitted for any 
reimbursement to be considered. In the case of dispute the matter shall be referred to 
the Executive Council which will make a final determination.  Pursuant to Article 10.4(g) 
all expense vouchers shall be signed by any two of the President, Vice-President 
Internal, Vice-President External, or Recording Secretary members of the Executive 
Board except the Secretary-Treasurer. 

Regulations on the reimbursement of such expenses shall be drafted by the Finance 
Committee and approved by the General Membership as Local policy. 
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